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1. Introduction

Scoil Mhuire na nGréast is a co-educational primary school situated in the village of Belgooly in
County Cork. The school is under the patronage of the Roman Catholic Bishop of Cork and Ross.
Current staffing stands at an administrative principal, thirteen mainstream class teachers and five
support teacher posts. The school has experienced consistent growth in recent years and there
are currently 349 pupils on roll. Pupil attendance levels are very good. The school is actively
involved in a wide range of initiatives including the Green-Schools Ireland, Science in a Box,
Digital Schools of Distinction and the Aistear Programmes. Scoil Mhuire na nGrast is a welcoming
school with many strengths. The board of management of the school was given an opportunity to
comment in writing on the findings and recommendations of the report, and the response of the
board will be found in the appendix of this report.

2. Summary of Findings and Recommendations for Further Development

The following are the main strengths of the work of the school:

e The board of management is committed, well-informed and works effectively in
supporting the work of the school.

e The principal has a clear vision for the school and is supported by a dedicated staff.
e Whole-school planning is a key strength in the school.

e Pupil learning outcomes in English, Gaeilge, Mathematics and Drama are of a very high
standard.

e Pupils are mannerly, well behaved and polite.

e The very effective parents’ association contributes positively to many aspects of school
life.

The following main recommendations are made:

e It is recommended that the school’'s enrolment policy be reviewed to better reflect the
school’s inclusive practice.

e Moltar plean straitéiseach nua don Ghaeilge a bhuna le béim sa bhreis ar fhorbairt na
cumarsaide. It is recommended that a new strategic plan for Irish is developed with an
additional emphasis on the communicative language.

e Penmanship throughout the school should be reviewed with a view to consolidating a
whole-school approach.

e The current roles of members of in-school management team should be reviewed and an
opportunity to report progress on their agreed areas of responsibility to the board of
management on an annual basis should be provided.




3. Quality of School Management
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The school has a supportive board of management which has a keen awareness of its
role and function. Members bring a strong skill-base to their individual roles which greatly
enhances the capacity of the board to function effectively. The board meets regularly and
maintains careful minutes. The chairperson frequently liaises with the principal on a
broad range of matters. Financial accounts are independently certified. It is
recommended that an account of income and expenditure be presented at each board
meeting.

The board has been involved in reviewing and ratifying a wide range of curricular plans
and administrative policies. It is recommended that the board reviews and revises the
school’s current enrolment policy to reflect the inclusive nature of the school.

The management of resources is very good. Additional accommodation has been
provided as the school has developed. The building and school grounds are maintained
to a high standard. A wide variety of resources is effectively used throughout the school.
The secretarial assistance, caretaker and cleaning staff all make a significant contribution
to the smooth operation of the school complex. Special needs assistants (SNAs) provide
valuable in-class support and work collaboratively with class teachers to assist pupils to
access the curriculum.

The principal is a key figure in the management of the school and has a clear vision for
the development of the school. He is professional and hardworking and ensures that
there is a well-developed and systematic approach to educational provision in the school.
He is ably supported by the deputy principal, an assistant principal and four special
duties’ post-holders all of whom make a positive contribution to the distributed leadership
and management of the school. It is recommended that the duties delegated to post-
holders be reviewed and that specific responsibilities be identified. More formal
procedures should be put in place to acknowledge the role and contribution of the in-
school management team.

The school enjoys a positive relationship with parents and excellent home/school
communication mechanisms are in place. The very effective parents’ association, with a
clearly defined role, contributes positively to school life. A meeting with the parents’
association, combined with information from parental questionnaires, indicated very
positive attitudes to the school.

Pupils are mannerly, well behaved and polite. Classroom atmospheres are affirmative
and pupils’ interactions demonstrate high levels of confidence. They are managed
effectively by teachers in a caring and empathic manner. Pupils are facilitated to engage
in a range of extracurricular and co-curricular subjects including sporting and musical
activities. Pupils’ responses to questionnaires were positive suggesting that they feel safe
in their school and they consider Scoil Mhuire na nGrast to be a good school.

Quality of School Planning and School Self-evaluation

A comprehensive range curricular plans and administrative policies were available for
review during the evaluation. These are regularly reviewed, discussed and ratified by the
board of management. All plans have been collaboratively developed, are relevant to the
school context and reflect current practice. Whole-school curricular planning is a key
strength and provides clear guidance for individual teacher planning.



5.

All teachers prepare long-term and short-term planning and complete monthly progress
reports. Along with a clear identification of curriculum content, the plans detail the
teaching methodologies and pupil activities that are proposed for each lesson. Teachers
also keep comprehensive records of work done on a class basis as well as maintaining
individual pupil profiles. Effective planning for differentiated teaching was noted in
teachers’ planning documentation. It is suggested that the school reviews its current
system of completing and maintaining monthly progress reports.

The school has engaged very positively in the school self-evaluation process. A
significant level of work has been undertaken in literacy and numeracy and a
commendable range of approaches and instruments is used to assess progress, set
targets and timeframes. This work is well advanced and impacting positively on pupil
attainment. The continued engagement in this work will greatly enhance teaching and
learning in the school.

Confirmation was provided that the board of management has formally adopted the Child
Protection Procedures for Primary and Post-Primary Schools without modification and
that the school is compliant with the requirements of the Child Protection Procedures for
Primary and Post-Primary Schools.

Quality of Teaching, Learning and Pupil Achievement

The overall quality of teaching and learning is very good. Teachers prepare effectively for
lessons and there is a clear focus on the outcomes of learning. They create stimulating
learning environments which foster productive engagement. Effective team teaching is a
regular feature of lessons and a broad range of initiatives including Aistear impact
positively on pupil learning.

Muintear an Ghaeilge go cérasach agus go héifeachtach trasna na scoile. Baintear Usaid
as teicneolaiocht an eolais agus na cumarsaide, danta, rannta agus ceol chun na daltai a
spreagadh chun suime agus chun rann-phairtiochta. | gcoitinne, sroichtear caighdean
maith i dteagasc agus i bhfoghlaim na teanga de.Lléann formhér na ndaltai go cruinn
agus go tuisceanach. Forbraitear focléir na ndaltai go héifeachtach 6 rang go rang agus
bionn formhér déibh in ann ceisteanna a fhreagairt agus a chur ar bhonn sésuil sna
ranganna uile. | ngach aon rang, Usaidtear cleachtai scribhneorachta chun an obair a
chur i bhfeidhm. Feictear samplai maithe d’obair na ndaltai ar na ballai i ranganna
eagsula. Chun cur leis an obair a thuilleadh, moltar béim nios mé a chur ar fhorbairt na
cumarsaide agus raon nios leithne d’abhair fhoghlama a chur ar fail i ngach rang. Moltar,
chomh maith réimse nios leithne d’fthoinsi éisteachta a chur ar fail chun scileanna
éisteachta agus foghraiochta na ndaltai a fhorbairt a thuilleadh. Ar bhonn scoile uile
b’thia, chomh maith, plean forbartha nua don Ghaeilge a bhunu agus béim sa bhreis a
chur ar Usaid teanga ar bhonn rialta trasna na scoile.

Irish is taught systematically and effectively in the school. ICT, poetry, rhymes and music
are used effectively to stimulate pupil interest in the language and participation in
lessons. In general, a good standard is reached in the teaching and learning of the
language. The majority of pupils read clearly and with understanding. The vocabulary of
pupils is effectively developed from class to class and the majority of pupils in all classes
can respond to and ask questions in a satisfactory manner. In all classes, written
exercises are used to consolidate work. Some good samples of pupils work are displayed
in various classrooms. To further improve the work, it is recommended that a greater
variety of learning resources is used in all classrooms and more emphasis is placed on
the development of pupils’ communication skills. It is also advised that a broader range of



resources are used to improve the listening skills and the pronunciation of pupils. The
preparation of a new school development plan for Irish, emphasising more regular use of
the language on a whole school basis, is recommended.

e In English, the quality of teaching is high and this is reflected in the pupils’ standards of
achievement. There is a clear emphasis on developing oral language in classrooms and
pupils contribute enthusiastically to class discussions. Phonological awareness and
phonics are well developed in the junior classes. Pupils’ reading skills are developed
incrementally through the use of graded texts and age-appropriate novels. Very good use
is made of libraries and this engenders pupil enthusiasm for reading. They recite a range
of suitable poems with clarity and expression. Pupils have ample opportunities to write
creatively on a wide range of stimulating topics. It would however be beneficial to review
penmanship with a view to consolidating a whole-school approach to this area. The
school has successfully implemented a range of suitable early-intervention programmes
which contribute to enhancing literacy provision for pupils.

e The teaching of Mathematics is very good and a structured whole-school approach is in
place. Teachers employ a varied range of methodologies to very good effect. Very good
examples of active learning and guided discovery were observed in classrooms and
teachers place a commendable emphasis on talk and discussion. Pupils exhibit a keen
awareness of mental mathematics, use mathematical language competently and have
well developed problem-solving skills. Assessment data available in the school indicate
very good levels of pupil attainment in Mathematics.

e Very good quality drama lessons were observed during the evaluation period. Previous
learning in other curricular areas is used effectively to provide a context for lessons.
Teachers employ a variety of strategies to develop pupils’ understanding of the key
elements of drama. Pupils engaged enthusiastically in the lessons observed and
assumed character roles with confidence. They are facilitated to develop their recitation
skills and display a capacity to communicate thoughts, feelings and attitudes in both
verbal and non-verbal formats.

e Very good practice in assessment of learning was observed in the school during the
evaluation period. The school administers a very good range screening and standardised
tests annually and the results are systematically collated at a whole-school level. Teacher
designed and commercially produced tests and tasks are used in classes regularly to
monitor pupils’ progress. Sample of pupils’ work are collected and pupils’ written work is
regularly monitored. Positive evaluative comments are provided by the teachers.
Diagnostic testing is utilised to very good effect in special-educational needs (SEN)
settings.

6. Quality of Support for Pupils

e High quality provision is made for pupils with special educational needs in a positive and
supportive learning environment. A strong team-approach has developed among the
special educational needs teachers. There is a good balance between in-class support,
withdrawal and station-teaching approaches. The staged approach to identifying pupils
with learning difficulties is implemented and class teachers accept first-line responsibility
for teaching all pupils in their classes. The formulation of comprehensive Individual
Education Plans and Individual Pupil Learning Plans includes the perspectives of parents
and professionals from external agencies. The special education support teachers were
observed to approach their work in a very professional manner and they have developed
caring relationships with the pupils in their care. Lessons were clearly focused on



addressing the learning needs of the pupils. A wide range of learning resources, including
ICT, is available and used appropriately. An audit of SEN resources is recommended.
Pupils’ progress is closely monitored, recorded and communicated effectively to parents.
An effective and commendable system for tracking individual pupil progress has been
established.
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Appendix
SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Area 1 Observations on the content of the inspection report

The Scoil Mhuire na nGrast school community welcomes this encouraging and positive report
which acknowledges and affirms the good work and commitment of all. This evaluation added to
the school’s review processes and we would like to thank the inspectorate for their contribution in
this regard.



